Guru Nanak Educational Society’s
- GURU NANAK INSTITUTE
OF ENGINEERING & TECHNOLOGY

. A
L ﬁ......--"':' FPROVED BY Axcr, DTE & AFFILIATED TO RTM NAGPUR UNIVERSITY, NAGPUR

ﬁ ¥ Wf { -
B e ‘ g RO Betrol W, Lalme b ar Road Feaging HATH0L PR 0T LE-H0 MR
Webine s o AN Erimil gm et g gl se
4 ; ; ’ o
6.2.1 A The Institutional Strategic/ Perspective Plan is effectively deployed: ]

Strategic Goals of the Institute

|. Enhancing etfective leaching-leamning process
Lnsuring good governance

i Ensuring student and faculty development and participation,
1, Getting Accreditations from statutory bodies.

5. Continuous Internal Quality Assurance System.

6. Industry-Institute Interaction

7. Encouraging Research. Development and Consultancy work,

8. Generating funds and grants from various sch
and non-government organisation.

9. Ensuring Social engagement and Co

10, Developing physical infrastructure
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' 2. Ensuring Good Governance
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Strategic Planning and Deployment

Strategic Plan Deployment

. Effective teaching - Ic:trrﬁn;_::
ﬂrlll."i‘."ih'

Y

Academic planning and preparation of
Academic calendar.

Preparation of teaching plan
Adopting innovative teaching me
Encouraging e-learning
Developing Interactive learning

Enhancing overall personality and &
Providing career and personal mer
counselling to students -
Encouraging research work and.
Continuous assessment by the
Hierarchy .

> Establishing virtual labs a
departments. -
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> Training sessions and Guest lectures on
confidence  building. motivation and life skills
for students and faculties
> Establishing Incubation and entrepreneur
> Formation of department forums and stu
> Organizing various competitions an
at institute and dcparﬂnentﬂl:._im

3. I:Znsur.ingﬁi_u_l:.llem ﬂﬁﬁaﬁﬁf__
development and participation

: 4. Getting Accreditation from > Formulation of plans by top #
statutory bodies IQAC committee

Resource and funds planning.
Constituting committees
Inspection of the availal
departmental data
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5. Continuous Internal Quality
Assurance System
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| 6. Industrial ~Institute Interaction |
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> Developing E-Working system for the guick
and effective working

> [nitiating quality related suggestions from
stalf. faculties. students, alumni, employers.
and management .

> Identifving the changing trends in the
global education sector and implementing
the reguired

Providing career guidance
Research Guidance from Industey
Recognition of successful-alummi
Receiving suggestions on lalest res
and technological trends from the indd
PErsons _
Focusing on developing prﬁfmi'una'
relations, generating sponsorships
Malis with the Industries.
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and guest semin
> Developing and
projects

7. Encouraging Research,
Development and Consultancy ‘Work
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> (rganizing research &m:l F“"WM
for the faculties and stu
> Conducting semmﬁﬁ_ ;
Upcoming trends and tech
> Avoiding effective and |

¥

8. Generating Funds and grants from
various schemes and policies of government
and non-government organization

> [dentifying and listir
and policies of the-ge
educational bodies
> Developing pians M
generating spons
private and m

9, Ensuring Social engagement and
Community service
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10, Developing |
; Physical infrastructure
I

Enhancing t
Planning and #
of facilities
Establishment
Establishing v
dedicated pt
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